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Established method for shunting
Radio control the locomotive while 
standing on the shunters footstep. 

• The established method since 
the beginning of freight transport 
on railways in Sweden

• Banned from 2nd of June 2025 for 
Green Cargo – Sweden's largest 
freight train operator



Innovations and changing mindsets
Risk based change with employee involvement

• Break down the risk assessment and implementation of 
new methods into detailed work methods

• Thereafter it‘s possible to challenge established work 
methods

• Withstand the pressure and test the innovative work 
methods with facts not feelings



Results



Thank you for
your attention!
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