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UIP – INTERNATIONAL UNION OF WAGON KEEPERS
WHO DO WE REPRESENT?

14 
National 
Associations

Our members have approximately 248,000 freight 
wagons that produce 50% of the total of tonne-
kms around Europe.



UIP – INTERNATIONAL UNION OF WAGON KEEPERS
WHAT DO WE REPRESENT?
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> ~50% of European fleetA fleet of 248’000 rail freight wagons:



MARKET ENVIRONMENT - POLICY
VISION: GREEN DEAL - ENVIRONMENTAL POLICY AS A TRIGGER

Chart source: EEA, 18 Nov 2021

▪ EC calls for a 90% reduction in 
transport-related greenhouse gas 
emissions by 2050

▪ EU's climate, energy, transport and 
taxation policies fit for reducing net 
greenhouse gas emissions by at least 
55% by 2030, compared to 1990 levels

▪ Mission defined in the Strategy for 
Sustainable and Smart Mobility from 9 
Dec 2020

https://ec.europa.eu/transport/themes/mobilitystrategy_en
https://ec.europa.eu/transport/themes/mobilitystrategy_en


FREIGHT MARKET ENVIRONMENT – AMBITIONS
FREIGHT MARKET ENVIRONMENT – AMBITIONS

▪ White paper 2011: freight trains of 1.500m 

length…

▪ Sustainable Strategy 2020: close 

100mrd€/year investment gap

▪ White paper 2011: +60% for the period 2005-

2030 and +87% for the period 2005-2050

▪ Sustainable Strategy 2020: lower volume 

targets for 2030 but higher for 2050

Objectives
Prerequisites/assumptions

@European court of auditors: special report 08/2023



FREIGHT MARKET ENVIRONMENT – WHERE DO WE GO?
CREATING A SINGLE EUROPEAN RAILWAY – TOO MANY NATIONAL 
FACTORS?

▪ EU rail modal split in 2012: 
17.2% (407.2 mrd tonne-km 
incl. UK)

▪ EU tonne-km rail in 2022: 
397.6mrd

▪ Germany contribution 
amount to 31% of total rail 
freight performance (125mrd 
tonne-km)

▪ Biggest decrease in rail 
market share between 2012 
– 2022: Baltic Member 
States: 
▪ Estonia (down 74.9 %)
▪ Latvia (down 66.1 %)
▪ Lithuania (down 48.0 %)

Chart source: EUROSTAT, March 2024



FREIGHT MARKET ENVIRONMENT – WHERE CAN WE GO?
ACTUAL MODAL SHIFT POTENTIAL ON LONG-DISTANCE & 
INTERMODAL?

Chart source: EUROSTAT, July 2023



NAVIGATING THE INDUSTRIAL REVOLUTIONS
OPPORTUNITIES AND CHALLENGES FOR RAIL FREIGHT

Mechanical production with water and steam power

Mass production through assembly lines and
electricity

Digital revolution (the use of electronic and IT
systems)

Industry 4.0 (industrial production combined with  
modern information and communication
technology)

CHANGE MANAGEMENT
Change management encompasses all measures used to change the strategies,  

structures, processes and behavior



A REAL REVITALISATION OF THE RAIL FREIGHT MARKET…
A BETTER MODAL SPLIT FOR RAILWAYS NEED NEW REALITIES



MOVING TOWARDS A SUSATAINABLE AND SAFE RAIL SYSTEM
ANALYSING DATA TO ALIGN FUTURE ACTIONS AND PRIORITIES



MOVING TOWARDS A SUSTAINABLE AND SAFE RAIL SYSTEM 
INCREASING SAFETY AND THE COSTS TO THE SYSTEM



MODAL SHARE, DIGITAL & SAFETY – NECESSITY TO 
TRANSFORM
RAIL AS THE BACKBONE OF SAFE FREIGHT TRANSPORT IN EUROPE



THE POSSIBILITY TO TRANSFORM

EUROPE’S RAIL JOINT UNDERTAKING: THE INNOVATION PILLAR



RAIL FREIGHT’S FUTURE IS DIGITAL

DIGITAL AUTOMATED CONNECTED: THE BENEFITS OF DAC FOR 
THE SYSTEM AND SOCIETY



THERE IS ONLY ONE WAY...

THE SECRET TO CHANGE IS TO FOCUS ALL YOUR ENERGY 
NOT ON FIGHTING THE OLD, BUT ON BUILDING THE NEW.
SOCRATES

IF YOU CAN DREAM IT, YOU CAN DO IT
WALT DISNEY





Thank you for
your attention!
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